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We are a team of program evaluators at
WellPower, a community mental health
center in what is colonially known as
Denver, Colorado.  

We would like to acknowledge that we
live and work in the traditional and
unceded lands of the Ute, Cheyenne,
Arapaho people, as well as numerous
other indigenous tribes and nations who
have historically called Colorado home.

We would also like to acknowledge the
land we are meeting on today as being
the unceded homeland of the
Chitimacha and meeting ground for
many other indigenous peoples. 



https://www.southernute-nsn.gov/
https://cheyenneandarapaho-nsn.gov/ 
https://www.ala.org/aboutala/offices/denver-
colorado-tribes 
https://www.uncovercolorado.com/native-american-
tribes-in-colorado/ 
https://www.coloradocollege.edu/other/indigenous-
community/Colorado%20Tribal%20Acknowledgement
%20List.pdf 
http://www.chitimacha.gov/history-culture/tribal-
history 
https://www.ala.org/aboutala/offices/nola-tribes 
Indigenous Foundation 
Native Americans in Philanthropy

Education
https://difrc.org/
https://denverindiancenter.org/
https://www.coloradogives.org/organization/Firstnations
https://www.fourwindscenter.org/
https://boardingschoolhealing.org/
https://www.lowlandercenter.org/
22 Indigenous-Led Organizations Working Toward Social
Justice (foodcorps.org)
https://linktr.ee/protecticwa

Support

Beyond Land Acknowledgement

https://www.southernute-nsn.gov/
https://cheyenneandarapaho-nsn.gov/
https://www.ala.org/aboutala/offices/denver-colorado-tribes
https://www.ala.org/aboutala/offices/denver-colorado-tribes
https://www.uncovercolorado.com/native-american-tribes-in-colorado/
https://www.coloradocollege.edu/other/indigenous-community/Colorado%20Tribal%20Acknowledgement%20List.pdf
https://www.coloradocollege.edu/other/indigenous-community/Colorado%20Tribal%20Acknowledgement%20List.pdf
http://www.chitimacha.gov/history-culture/tribal-history
http://www.chitimacha.gov/history-culture/tribal-history
https://www.ala.org/aboutala/offices/nola-tribes
https://www.ala.org/aboutala/offices/nola-tribes
https://click.actionnetwork.org/ss/c/atcYNHk4Eh2YdGnwBh-YDJA7S_nC59fQzr8ENCq9keqdw6dZ7QfjzK6rE5PEp3XUohaSWuvwq60jKljO7aNAUDbgqdQ5aVThqOEtbQMcwIfXtp9Ysr57d8u8IxbMPFRVpwz1KNbn4ET0a0v5YbymVzwTSGOITT_-TDESvpGF4-_3FYNMkXrW-fNUgCuJcCdSDXkPJmzD0G5Z4FUegiAPKmkwNG7p28Vn3JWv51g9NRj_O9g8uWkUJY0x6sdVlNcWhQjx5zWKKwJ3v279VS1QRvzsW49KfCSPrytP0JBpMCmmzZdPPSkiwqH7U29jwAF8SSONXU88A4Trm5f_XxN39-0cdT0J6fJPBflgQ09x65JFW0cBheNScQzQZGRLDBYw/3qv/ZUQl8q32QnqGmgg_y0PxRw/h1/OMFgnEYyUjcQL2SWoipcGqUsuRT21YqTaBfuUyYxqkw
https://click.actionnetwork.org/ss/c/atcYNHk4Eh2YdGnwBh-YDJA7S_nC59fQzr8ENCq9keqdw6dZ7QfjzK6rE5PEp3XUohaSWuvwq60jKljO7aNAUDbgqdQ5aVThqOEtbQMcwIfXtp9Ysr57d8u8IxbMPFRVpwz1KNbn4ET0a0v5YbymVzwTSGOITT_-TDESvpGF4-_3FYNMkXrW-fNUgCuJcCdSDXkPJmzD0G5Z4FUegiAPKmkwNG7p28Vn3JWv51g9NRj_O9g8uWkUJY0x6sdVlNcWhQjx5zWKKwJ3v279VS1QRvzsW49KfCSPrytP0JBpMCmmzZdPPSkiwqH7U29jwAF8SSONXU88A4Trm5f_XxN39-0cdT0J6fJPBflgQ09x65JFW0cBheNScQzQZGRLDBYw/3qv/ZUQl8q32QnqGmgg_y0PxRw/h1/OMFgnEYyUjcQL2SWoipcGqUsuRT21YqTaBfuUyYxqkw
https://click.actionnetwork.org/ss/c/c511-KAjM3jU_4OIFtitbTwYN3FII_dtZMmnD6g8cbvSKKNIxG59qfSvdy7oz_Ggz-CBzmiv_yRqyR4z2wU0dXvD3iOpMvjmL8kDTzutNnlFMAZdRxxmQ6iEy8hsXWLUbKpbXwoMGreCkYUmrxyxcMNR0TS4qOYy_chBBuKyRf3brlY3kemgZGyxQwZPJ_oGACgKXvBuaLw7lTHs22z2RSFduLsXw3WbT4H-i9tPJMINrliszAzhCveGC135HhlDdnj2VGH777lIBo-tGRELEc9jyc-5PtojmQoiQihIXxvINe8P5JqdTpIJAOzgNcRv2mdoYz4NbS2NHxshvtjLERboTaQB8XhfRvrOJU4P7a6W0DQlJnhA_645Rrd1Rr152qXJa7PH1doAjhpC7dEgK-q1lgDuf1XcJXXILtpQdT3K3EQ_t1ipvlBfMGVORHS9/3qv/ZUQl8q32QnqGmgg_y0PxRw/h2/6YJso0VTq-lTgj4ujGwYgh7Tsfn9qqXFJTO9OuHb18I
https://difrc.org/
https://foodcorps.org/22-indigenous-led-organizations-shaping-social-justice/


Jara Dean-Coffey’s Equitable Evaluation Framework and Colorado Collaboratory on Equitable Evaluation 
Measuring Love Brown Paper and Shiree Teng’s presentation at AEA 
Aisha Rios from Coactive Change, specifically abolition work

Origins of our ELL working group

Lauren Beriont from the Emergence Collective - Questioning How White Supremacy Shows Up in Our Work

https://aea365.org/blog/decolonizing-evaluation-week-questioning-how-white-supremacy-shows-up-in-our-work-by-lauren-beriont/


Sense of urgency! 
Ways to slow down
Uneven participation
No accountability for goals

Round  1

Colonial vs Alternative Frameworks:

One topic per meeting
Meeting prep homework
Action steps for each topic
System for Goals – reflection and accountability
Burnout – this work is hard! Especially on marginalized folks
Breakout groups for POC and white staff
50 mins group discussion, 10 min break, 30 breakout group, 30 min break (2x a month)

Round  2



Mistakes and lessons learned in monthly team meetings
Celebrating personal as well as professional accomplishments
Feedback from team and other agency staff
Anti-racist evaluation policy – systems change within our sphere of influence
Facilitating conversations as a white person, a novice, and an emotional human being
“If we don't do our work, we become work for other people.” ― Lama Rod Owens, Love and Rage: The
Path of Liberation through Anger

Action Steps and Reflections

Create trusting reciprocal relationships with team 
Welcome and encourage feedback without defensiveness
Constantly reflecting on the influence and importance of positionality

https://www.goodreads.com/work/quotes/73638319


"The questions we ask will determine the future." – Sharon Crossbear

Accountability, Collaboration, and Community 

"What happens in the evaluation field is that when we stay laser

focused on questions, assumptions—things that are all dictated by

those who commissioned the evaluation—we end up reinforcing

oppressive dynamics." – Dr. Aisha Rios

We are not alone – who are we accountable to? 

How do we share power? 

Intuition in Evaluation



Accountability, Collaboration, and Community 
"Love is a threat to systems and institutions that rely on disconnection. Love weaves connection that
amplifies in orders of magnitude." - Measuring Love: A Brown Paper

*Images cropped from "Measuring Love: A Brown Paper"



"Power without love—deep love—is merely an ego-
driven endeavor. Equally true is that to love without
fighting for power is immature, short-lived, and bland. To
love in the context of fighting for and building power in
our communities requires courage, integrity, and a long-
view." - Shiree Teng



Slowed down my program
Changed notetaking 
Accessible writing

Myself
 

 

Self-Love

Conscious of
how we're in
integrity with

our own
values

Critical
analysis of our
own thoughts
and behaviors

Spheres of Influence

Leading with what I've
learned from ELL
Adding equity into my
assignments

My School
 

 

Love
Fused with

Power

Own and
materialize

power

How can our
curriculum evolve?
Share with other
students, program
directors

Looking Forward
 



Shifting the context: "safe space"        "Brave Space" 
Right to comfort         Engage in discomfort
Fear of open conflict         View conflict as healthy
Either/or thinking         Both/and thinking

Ways to Engage with the ELL Framework



"Even if a conversation is difficult, we must still be loving,
gentle, decent, honest, moral, honorable, virtuous and full
of integrity."
- Dr. Delores James



Shiree Teng - SHIREE TENG 
MeasuringLove2019.pdf (squarespace.com) 
Aisha Rios - Meet Aisha Rios – Coactive Change 
Nothing is broken - what evaluation and philanthropy can learn from abolition 
Lauren Beriont - About | Capacity-Building | Emergence Collective 
Decolonizing Evaluation Week: Questioning How White Supremacy Shows Up in Our Work by Lauren Beriont – AEA365 
Tema Okun - Microsoft Word - whitesupcul07.doc (dismantlingracism.org) 
WHITE SUPREMACY CULTURE - HOME 
Sara Onitsuka & Nicole Robinson, Freedom + Liberation + The Evaluation Ecosystem 
Dismantling Racism - dRworksBook - Home (dismantlingracism.org)  
2x2 feedback https://www.managementcenter.org/resources/2x2-feedback-form/ 

Resources

https://shireeteng.org/
https://static1.squarespace.com/static/558dac6fe4b0f42cdd435abd/t/634e1201ba433209dd70ceb3/1666060815439/MeasuringLove2019.pdf
https://www.coactivechange.com/who-we-are/aisha-rios/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fnonprofitquarterly.org%2fnothing-is-broken-what-evaluation-and-philanthropy-can-learn-from-abolitionism%2f%3futm_content%3d225338758%26utm_medium%3dsocial%26utm_source%3dlinkedin%26hss_channel%3dlcp-542508&c=E,1,usbaj9wsz2wtQvKo3YBAnD9mBFSkBoMi2ldXyhVVvXz19pHhYN7d6_Pp7ceEmWosXXbQ8AZMDf2Nv7EtgSt7rLpJtAG4YuhZ8eCFdr9AqL2Ysj4X&typo=1
https://www.emergencecollective.org/about
https://aea365.org/blog/decolonizing-evaluation-week-questioning-how-white-supremacy-shows-up-in-our-work-by-lauren-beriont/
https://www.dismantlingracism.org/uploads/4/3/5/7/43579015/whitesupcul13.pdf
https://www.whitesupremacyculture.info/
https://www.youtube.com/watch?v=PotvIPEduNQ&list=PLYKVcmLj7EtTWywytWc-_AZCPACjy-N8R&index=2
https://www.youtube.com/watch?v=PotvIPEduNQ&list=PLYKVcmLj7EtTWywytWc-_AZCPACjy-N8R&index=2
https://www.dismantlingracism.org/
https://www.managementcenter.org/resources/2x2-feedback-form/


Colonial vs Alternative Frameworks – Our Version



Colonial vs Alternative Frameworks – Our Version



Colonial vs Alternative Frameworks – Our Version



We'd love to hear from you.

What have you been doing on your teams?

Have any questions or feedback for us?

Emma Ubriaco - emma.ubriaco@wellpower.org
Harper Hill - harper.hill@wellpower.org
Miriam Estrada  - miriam.estrada@wellpower.org
Tracesea Slater  - tracesea.slater@wellpower.org

mailto:emma.ubriaco@wellpower.org
mailto:harper.hill@wellpower.org
mailto:miriam.estrada@wellpower.org
mailto:tracesea.slater@wellpower.org

